PLANNING 101

A FRAMEWORK
FOR BUSINESS
SUCCESS

FAIL TO PLAN PLAN TO FAIL
In this guide we will show you how to apply what is known
as the Business Model Canvas. Created by Alexander
Osterwalder, of Strategyzer. This tool is used by many
business owners, across industries to better understand
their business and what's needed for success.
This is a great tool that you can use to get a holistic view
of your business, whether you're new to business or if
you've been in business for years.
Why should you use the business model canvas?
1 - Gain insights into your customers
2 - Identify your value propositions
3 - Outline your channels to market
4 - Understand your competitors
5 - Know what makes money for your business
In short - to make informed decisions and to ultimately
know what drives your business engine and how to
maximise it.

HOW TO USE THE
BUSINESS MODEL
CANVAS
You will first need to download the Business Model
Canvas Template - we've added the link for you, along
with an image at the end for easy reference.
Work your way through all the blocks listed below:
1. Customer segments
List the top three segments. Look for the segments that
provide the most revenue.
2. Value proposition
What are your products and services? What is the job you
get done for your customer?
3. Revenue streams
List your top three revenue streams. If you do things for
free, add them here too.
4. Channels
How do you communicate with your customer? How do
you deliver the value proposition?
5. Customer relationships
How does this show up and how do you maintain the
relationship?

BUSINESS MODEL
CANVAS
EXPLAINED
6. Key activities
What do you do every day to run your business model?
7. Key resources
The people, knowledge, means, and money you need to
run your business.
8. Key partners
List the partners that you can’t do business without (not
suppliers).
9. Cost structure
List your top costs by looking at activities and resources.
It is important to identify both your current (as is) and
your future business state, but don't mix these up, you
want to have one for the current and one for future.

LET'S GET
MAPPING
Time to start mapping out your business model canvas.
This is best done in groups of 3-5 people and over a half
or full day, to allow for breaks and processing.
Choose people from different areas of the business and
even a trusted mentor or advisor.
What you'll need:
A large whiteboard or large pieces of white A0 paper
(if you don't have this then use any paper and ensure
that you map it out as on the template below) - you
can always stick these together on a wall once your
done.
Colour pens or markers for the different sections
Post it notes to add comments to sections
A time keeper - to allow for interval breaks every 45
minutes
An area to put the canvas all together and take a
picture of it

LET'S GET
MAPPING
Here is the Business Model Canvas - you can redraw this,
print it out or head on over to the website and get your
FREE DOWNLOAD, Today!

If you'd like to know how we can help achieve your
business goals, pop us an email and we'll help your
business grow Email sales@humbletill.com or 0861 555 940

